ME

AGENDA ¢ FEBRUARY 16, 2026

REGULAR MEETING

Commerce Administration Complex 110 6:00 PM
State Street

1. CALL TO ORDER- Mayor Clark Hill

2. OPENING PRAYER -- Mayor Pro Tem Keith Burchett

3. PLEDGE TO THE AMERICAN FLAG

SPECIAL RECOGNITION - Commerce Police Department Awards
4. APPROVAL OF MINUTES

1. Minutes of the following months:

January 20, 2026
February 2, 2026

5. NEW BUSINESS
1. Consider approval of Addendum to the Grove Creek CMAR contract

2. Consideration of Resolutions to acquire easements necessary for the Grove Creek
WPCP Project

6. ACTION ITEMS

1. Electric Power Service Contract - Walmart (10725 Old Federal Road, Carnesville,
GA)

2. Consider approval RFP26-008 Hotel Feasibility Analysis - recommendation to
award bid and contract to Core Distinction for the amount of $17,500 upon review
by City Attorney and authorize Mayor to sign.

3. Civic Center Rental Rates - consider approval of new rental rates for Commerce
and Wrangler Rooms

4. Consider approval of an amendment to Section 18-68 of Chapter 18, Article III of
the City of Code of Ordinances governing Games and Game Rooms

5. Street Closure for the City Easter Parade & Activities- requesting closures of
portions of Little St, Oak St, Church St, and College Ave as needed on March 28th
between 9am-1pm (same for makeup date if needed).

6. Closure of State Street Parking Lot for Touch-a-Truck on April 21, 2026 as needed
from 4-8pm and for Mayor to approve a rain date if needed.
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7. REPORT FROM FINANCE DIRECTOR

1. Financial Report for January 2026
8. REPORT FROM CITY MANAGER
9. ADJOURN

EVENTS & REMINDERS

March 02 - City Council Work Session @ 6pm

March 17 - City Council Regular Meeting @ 6pm

March 20 - Ribbon Cutting @ Chaney Park Pavilion

March 23 - DDA Meeting @ 4pm / Planning Commission Meeting @ 6pm unless cancelled
March 27 - Ribbon Cutting @ Double C Boot Ranch

March 28 - Easter Parade & Egg Hunt

*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*

GENERAL INFORMATION

*** public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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